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OA carer is someone ,who, without payment, provides help
and support to a partner, child, relative or friend or

Neighbour, who could not manage without their help.

This could be due to age, physical or mental iliness,

addi ction or disability.o



Scheme Managers Report

South Cheshire Crossroads Caring for Carers is a specialist voluntary organisation
providing practical and emotional support to Carers and people with care needs in their
own homes and in the community. The organisation currently delivers short breaks to
over 350 families across Cheshire including Young Carers.

South Cheshire Crossroads is a Registered Charity operating as a social enterprise and a
company limited by guarantee. Social enterprises are businesses that endeavour to
provide goods or services but whose primary mission is to dispense social benefit (Kings
Fund 2006). In South Cheshire Crossroads case, the social benefit is to provide practical
and emotional support to Carers responsible for the care of children, adults or older
people at home, who have a physical/sensory disability, learning disability, mental health
problem or who are chronically ill. A Carer may be a friend, neighbour or relative who is
providing support to someone else, either within the same household or living elsewhere,
who would otherwise not be able to manage without that help.

This year has been a particularly busy and challenging one and one during which the

board members and senior staff spent a considerable amount of time and energy on
reviewing existing staff structures, with a view to readying the organisation for a potential
merger with our partners within Crossroads in Cheshire. The structure was altered in
January 2008, and the new Team Leader posts were introduced. The team leaders were
appointed from our Carer Support Worker teams and have settled in well. The new

structure aims to meet the ever changing needs of the client group we serve - carers
and their families.

Throughout the year we have continued to actively recruit Carer Support Workers. This
has at times been a challenge, and as a consequence we have been working hard with
our partners within Crossroads in Cheshire to standardise terms and conditions for our
staff, to ensure we are able to offer them a competitive package. The training and
support offered to our team is exemplary and we have also worked with Angela Davies,
Care Ambassador for Cheshire on improving our staff retention rates.

We were privileged to have been offered the support of two BA Marketing students from
Chester University, Nicholas Cliffe and Daniel Hallows, who worked on developing a
comprehensive marketing strategy for the organisation, which included as review of our
pricing statute. This enabled us to explore the way the service is marketed, particularly to
individuals and those who hold an individual budget.

Again we have hosted placements for Social Work students, Anne Parkes and Mike
Westhead, who both passed their placement with flying colours.

During 2007 -2008, South Cheshire Crossroads Caring for Carers provided over 35,000
hours of respite care to over 350 Carers and their families. Packages of respite support
have been diverse and innovative and have been designed in consultation with Carers
to meet both their needs and the needs of those they care for.



Scheme Managers Report  continued.

In terms of achievements throughout the year, we have, in partnership with East
Cheshire Crossroads successfully secured funding for an emergency respite service. This
is funded by Cheshire County Council and will mean that carers who are experiencing

an emergency of some kind which prevents the form undertaking their caring role, can
call upon Crossroads to provide a back up service. This service will be rolled out across
the county in due course.

Funding has been secured to continue our work with adults with Aspergers Syndrome,
and we have also secured funding for a social skills project which aims to work with
children and young people with Aspergers Syndrome.

Our project offering support to those with a palliative care diagnosis continues to
deliver an excellent service to families living in the Alsager area.

In summary | would like extend a huge thank you to all of our staff who have again
worked hard this year to maintain and develop the high standard of support offered to
Carers. Clearly the service makes a significant difference to the families we are working
with, and we are committed to developing services to enable us to work with a greater
number of people within the community.
Lucy Whiting
Scheme Manager

Chairman's Report

We have been aware for sometime of the need to create a stronger scheme with a
more robust structure and this year implemented a plan to restructure the operational
team at South Cheshire Crossroads and have therefore already undergone a degree

of internal reorganisation and change.

Once again it has been the outside environment that has had the most effect on our
operation. The Local Government Reorganisation (LGR) that will divide Cheshire into
two Unitary Authorities has caused Crossroads schemes in Cheshire to tailor their struc-
tures to be coterminous with the new authority boundaries.

The proposal is that South Cheshire Crossroads should divide into east and west sectors
d each sector merging with other Crossroads schemes to provide two large operations.
The recent restructuring will support this work, and the history of effective collaborative
working we have with our crossroads colleagues across the county is a strong basis on
which to move forward.
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The full Chairman's report can be found in the Report and Financial Statements 2007 -2008
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Chi Il drends Servi

Young Carers - Another successful year supporting young carers across South Cheshire.
An additional 50 Young people were supported with their caring role through the groups
run in Sandbach and Crewe. Feedback from young people and families who have
benefited from the service say that they enjoy coming to relax in an environment where
they can be themselves with other young people who understand and not be judged.

The young people using the service have had access to at least one residential break

this year which proved to be extremely beneficial to all those attending with activities

such as abseiling kayaking, and canoeing. The project has also supported a number of
young people to develop their self esteem, increase confidence and have access to
workshops which target issues specific to young carers including first aid, staying safe,

bullying.
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We have successfully recruited and trained a number of volunteer mentors to work
individually with the young people and although still in the early stages this is proving to
be extremely valuable.

Our staff have a wide range of knowledge in the field of young carers and we have
continued to develop positive links with the wider community and with other

professionals working with young carers with a member of the team representing young
carers across Cheshire on the | ocal VCFS HUB wt

Chil drends services
Despite having no specific funding to provide &

a disability we have continued to work with a number of these families providing high
quality support in the home.
Jean Herbert
Childrends | ead



Care Ambassador Scheme

Care Ambassador Scheme was created and developed by Skills for Care South West

and has since been rolled out nationally. The scheme in Cheshire was launched in

March 2008 and is hosted by the Learning Resource Network (LRN). South Cheshire and
Chester Crossroads are represented on the steering group and South Cheshire

Crossroads host the Project Coordinators post.

The main aim of

Care Ambassador
Schemes is to raise the
profile of Social Care by
highlighting the rewards
that a career in Social
Care can offer as well as
making people more
aware of the range of
career opportunities
and qualification routes
available.

Care Ambassadors could be care professionals, students, volunteers and people who
use services and Carers, with the commitment and enthusiasm to change perceptions
about careers in Social Care.

. A number of Care Ambassadors will share their experience of working in So-
cial Care with a range of people including: -

. Working closely with Job Centre Plus and Connexions to both raise adviser
awareness and awareness amongst their customers, this includes young peo-
ple, lone parents and those returning to work or considering a change of ca-
reer.

. Working with schools, colleges and universities, including the development of
the 14 -19 Diploma (Society Health and Development).

. Working with a range of agencies and community groups.

Angela Davies
Care Ambassador Coordinator



Care Services

Care Hours Delivered in Length of time carers
the Home have recieved a service
B weekdays ™ weekends ® bank holidays
614 B lessthan 1 year
26 28
57 140 B 1-2years
92 B 2-5years
5-10years
over 10 years

In Control

Providing Individual
Services

The Care team at South Cheshire Cross-
roads has worked hard to deliver
significant support packages to individuals
who manage their own care budgets.
Providing support tailored to individual
needs and aspirations and enabling our
service users to gain more control over
their lives.

Family carers are able to benefit from the
service provided to the person they care
for, in the knowledge that they are
participating in community life and
developing their skills and opportunities.
Our Carer Support workers have
supported young adults to attend college,
day services and other community
resources.




