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Annual 
Review 

Providing Respite 
and Support for  

Carers in  
Ellesmere Port, 
Neston & Wirral 

A Carer is someone, who, without payment, provides help and  

support to a partner, child, relative, friend or neighbour, who 

could not manage without their help.  This could be due to age, 

physical or mental illness, addiction or disabilityé.. 
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Chairmanôs Report 

 

On behalf of the Trustees, I am pleased to summarise the main objec-
tives set by the Board of Trustees and the results.  They were:   
 
To ensure continuing viability by seeking additional income streams 
other than those from statutory bodies and to maximise opportunities 
of new specialist contract and partnership working: 
 
Result: improving financial situation, resulting from increased work 
with parent/carers, carers of people in the early stages of dementia, 
partnership working and external funding for regional projects such as 
the creation of Carersô Panels in the north-west and working with Ac-
tion for Carer in Employment.   

 
To seek new office accommodation with a meeting/ training room and 
compliant with the Disability  Discrimination Act: 
 
Result : successful move to Candy Park, Bromborough, having moved 
from accommodation within Wirral  Autistic Society to whom the char-
ity is most grateful. It is planned that the Meeting Room, when fully 
furnished, will be named in honour of Dora Dawson, MBE, one of the 
founder members, who sadly passed away in April 2006.  

To ensure that the new trustees were integrated into the charity: 

Result: the new trustees have roles on one or more of the committees 
[Finance; Care Practice & Training; Human Resources as well as 
Fund & Awareness Raising].  In addition, the trustees and senior man-
agers took part in the Annual Away Day, which focussed on the review 
of the 5-year Strategic Plan.  

To ensure that the main risks to which the charity is exposed have 
been considered: 

Result: new and more rigorous systems have been established and 
the Risk Register reviewed.  An Audit    Committee will be introduced 
in the next financial year, externally overseeing procedures and will 
have an independent chairman. 
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To ensure that the charity maintains and supports its current activities 
through meeting targets for staff recruitment whilst being able to adapt 
to changes in the external environment and maintain quality services: 

Result:  at the end of the year, 32 care staff were employed, as well as 
6 management staff. A small re-structuring process had provided ca-
reer development opportunities for a number of staff to underpin sup-
port the development of our specialist services. 

To ensure that services for carers are maintained and expanded: 

Result: The focus over the year has been to expand the variety of 
services on offer to carers, especially in partnership with other organi-
sations and, in so doing, to continue to expand the funding streams.  
All these initiatives will be reported in the Scheme Managerôs report.  

To work closely with local and regional Crossroads colleagues: 

Result: in line with our Associationôs strategy, Foundation for the    
Future, the scheme continues to work closely with the other Cross-
roads schemes, especially in Cheshire, on operational, contracting 
and marketing issues. The scheme continued to play an active role in 
regional development and supported national issues to benefit local 
carers. 

In conclusion, it has been another very active and very positive 
year in which we celebrated 25 years of  Crossroads care in Wir-
ral and 15 years in Ellesmere Port and Neston. The trustees 
would like to thank Karen Urmston, Scheme Manager, supported 
by Sheila Logan, Care Manager, who, with their continued com-
mitment and leadership for all staff, have delivered an increase in 
the level and variety of support for carers. The trustees would 
also like to thank all stakeholders, donors and members for their 
ongoing support and encouragement.  

 

Diane Morley 

Chairman  
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Managerôs Report 

 

 

Itôs hard to believe that I have been Scheme Manager at Crossroads 
in Ellesmere Port, Neston & Wirral for over four years now and the 
changes have been incredible.  We continue as a team to be        
committed to Carers issues, their needs and the ability to enable them 
to continue to care for their loved one at home for as long as possible 
 
Our 5-year strategic plan will enable the charity to reach more carers, 
as the scheme  continues to look at opportunities to expand services, 
e.g. Direct payments, group and private care etc., in order to lessen 
dependence on statutory funding streams.  The overall strategic aims 
include exploring regional integration, being proactive in extending 
and developing services, raising income, as well as continuing to     
review staff conditions and career development. 
 
We were very pleased in January to receive an excellent report from 
the Commission for Social Care Inspection and my thanks go to 
Sheila Logan our  Registered Care Manager for her expertise in ensuring our service 
delivery is of the highest standard and this lays an excellent foundation on which to 
build. 
 
This year has seen Crossroads providing placements for two Social Work Students, 
one in year 2 and the other a Masters Degree student.  Both Gail Rudge and Phil Caul 
have had an impressive impact on our services - Gail in her interest in our childrenôs 
work and Phil in his passion for older peopleôs services including our day centre and 
our memory loss clubs.  Both have worked extremely hard during their time with us and 
we send them our very best wishes for their future careers in health and social care. 
 
We have also been very fortunate this year in receiving over £23,000 of donations 
which have enabled us to start some new services and expand some existing ones.  
My thanks go to all our supporters and donors for their very kind generosity.  This has        
enabled us to provide some much needed charitable support to Carers.   
 
In this report, we set out our achievements during 2006/2007 and our aspirations for 
2007/2008 which I look forward to helping Crossroads accomplish. 
 
My thanks as always must be extended to a supportive Board of Trustees and a        
dedicated and hardworking team of staff and volunteers.  I hope you enjoy reading out 
Annual Review and are enthused by our commitment to improving the lives of carers 
and those they care for.  As one comment from the Evaluation Survey said  

ñKeep up the good work ò - we intend to do just that..... 

Karen Urmstonï Scheme Manager 
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Home Support 

The number of care hours provided showed a good increase from the previous year and the 
continued careful management resulted in a more positive outcome.  A total of 40,407 hours 
of respite were delivered in carersô homes.  This equates to around 780 hours of respite per 

week.   

 

The year began with 169 clients but this varied to accommodate changes in carersô needs 
and the year ended with 208 clients, including 21 private clients showing a steady in crease 
on the previous year.  Within the overall number, there were a small number of clients with 
large packages of support, especially for Palliative Care, which included a substantial          

increase in over night care.  

 

With a strong and positive report from Commission for Social Care Inspection we, as a team 
concentrated our efforts on developing our specialist services in palliative care, childrenôs 

work and care of the elderly, and mentally infirm.  

 

There has been a steady increase in the demand for services in these areas and we will      

endeavour to recruit more staff to meet the growing needs.  
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Group Support 

The LifeLink Club has been going from 
strength to strength this year under the very 
able leadership of Sue Williscroft.  The people 
who attend the club, which operates 3 days 
per week, set the priorities and work in        
partnership with Sue to ensure that we       
promote independence and socialisation 
whenever possible.  We are very grateful to 
the volunteers who help Sue on a weekly     
basis -your help is appreciated -thank you.                     
 
This year saw the visit of Andrew Miller MP 
who saw first hand the supportive forum of this 
group of people.  Pictured are some of the   
clients and their carers, Sue Williscroft,          
Di Morley (Chairman), Andrew Miller MP and 
Kay Board-Cheshire Carers Development    
Initiative who organised this special visit. 
 
Andrew Miller MP has asked for Crossroads 
involvement next year with a Consultation 
Event surrounding the government initiative 
New Deal for Carers. 

The CAMEO CLUB in Neston has also developed 
with thanks to the volunteers who attend each week-
we are able as a team to support carers of   people 
with short term memory loss.  This club provides a 
very ñrealò break for the carer.  Again under the very 
able leadership of Sue Williscroft a number of        
activities have been undertaken including making 
memory books for the people who attend.  Pictured 
here are Sue and Alan Lewis ( a volunteer) looking 
through one of the memory books which has been 
produced. 
 
Because of the success of the Neston group we have 
this year following research to identify such a need in 
Wirral, secured charitable funding to offer an           
additional CAMEO CLUB in partnership with            
St. Maryôs Church, Upton which we hope will start in 
Summer 2007. 


